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Department of Management 
Graduate School of Business and Public Policy 
Naval Postgraduate School 
 
Susan Page Hocevar received her Ph.D. in Business Administration from 
the University of Southern California. She is currently an Associate 
Professor in the Graduate School of Business and Public Policy at the 
Naval Postgraduate School in Monterey, California where she has been a 
member of the faculty since 1990.  Her current teaching is in the areas of 
organizational behavior; effective teams; inter-agency collaboration; and 
negotiation and consensus building in SSTR (Stability, Security, Transition and Reconstruction) environments. 
Dr. Hocevar’s research and publications are in the areas of inter-organizational collaboration, organization 
design, and organizational change. During her first eight years at NPS, she was involved in a series of action 
research projects related to organizational re-design, organizational effectiveness and organizational change 
with the Naval Air Warfare Center, Aircraft Division in Indianapolis and the Military Sealift Command.  From 
1997-2008 she was a participating investigator for an Office of Naval Research sponsored research effort in 
Adaptive Architectures for Command and Control (A2C2).  This research applied the principles of organization 
theory to modeling alternative C2 structures and processes in varying mission environments using computer 
modeling, laboratory simulations and field-based data.  Other activities in support of DoN/DoD have included:  
research on the implications of Military Operations Other Than War to the development of military personnel; 
advising the senior members of Task Force Excel in the re-design of the Navy’s organization for education and 
training; designing and analyzing a survey used by USMC on exit and retention attitudes. 
Professor Hocevar’s current research effort is on inter-organizational collaboration.  This research stream began 
in 2003 and has been conducted with NPS colleagues Dr. Erik Jansen and Dr. Gail Fann Thomas.  The research 
has generated a conceptual model of Inter-organizational Collaborative Capacity (ICC).  This model defines 
factors that can enable or inhibit collaborative capabilities from the five organizational domains of strategy, 
structure, people, rewards systems, and lateral mechanisms.  Using the conceptual model, a diagnostic tool was 
developed for the assessment of an organization’s (or set of organizations’) collaborative capacity.  The data 
resulting from the diagnostic can be used to identify ways to improve collaborative capacity.  Relevant areas of 
application for the ICC model include: homeland defense and security; civil-military planning for national 
security; humanitarian assistance and disaster relief operations involving military, NGO, host nation, and 
private sector organizations.   
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